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 1. Overview 
 

The project is proceeding along four output tasks: 

 The hiring of a NDP expert is with procurement UNDP.  It is expected the expert will guide the 

formulation of a work plan following an initial scoping exercise.   

 Implementing DevInfo plan of action to be completed by July 2015 

 Drafting the final MDG Country report to be completed June 2015 

 Pilot project to undertake a terrestrial biological inventory of St Maarten implemented  

In this quarter management decisions were made to take stock of a critical situation regarding the 

execution of the Dialogue Strategy. The window of opportunity for completing the  community 

dialogues in 2014 was seriously compromised by  weather events with little to no progress in this 

quarter affirming timely commitments for them to continue.   Planned thematic dialogues were 

postponed a third  time due to  inability of Ministries to meet project timelines in producing material. 

Generally,  the execution of Dialogue Strategy according to the sequence of outputs required to be 

executed  is posing a sever risk.  Project effort therefore within this quarter is focused on a realistic 

appraisal on how to deliver a visionary development plan by 31 December 2015. The assistance of the 

NDP expert is critical in guiding that task as the first deliverable is a scoping exercise to plan the 

production of a NDP within the timeline of the project  taking into account the challenges confronting 

the project.   

The contract with CSF to implement the DevInfo proceeded through the evaluation stage of 

procurement. The consultant arrived in February to undertake a scoping exercise to assess the capacity 

requirements to implement DevInfo data base system and plan the  institutional and technical 

framework for that to happen.  

The MAF report was completed last quarter and is before UNDP to be edited and published. The costing 

of CAP still requires to be done and that job is relegated to an Expert Group.  The preparation of the final 

MDG Country Report is proceeding with the assistance of UNDP Regional Service Centre for LAC. Of the 

two pilot projects to facilitate the implementation of the CAP one is identified to undertake a terrestrial 

biological inventory of St Maarten. A procurement ToR is completed and the matter is with UNDP. The 

second pilot project focusing on a poverty activity in the CAP is yet to be identified. 

 As to management matters, the AWP 2105 is completed. It will need to be  adjusted to align with the 

revised plan of action to complete NDP process.  

 

II. Project Outputs and Achievements 
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Intended 
Outputs 

Annual output 
Targets 

Quarter 
Activities 

Activity Status 

 
OUTPUTS 1 & 2 
 
National Development 
Plan aligned with a 
national vision through a  
dialogue process 
 

 

National Dialogue 
completed 
 
National vision identified 
and disseminated 

 
1.   Activity Result 
 
Engage NDP consultant 
 
 
2 Activity Result 
 
Conduct area based 
community and thematic 
dialogues  
 
Activity Action 
 
Confirm NDP framework 
for thematic dialogues 
 
 
 
 
 
 
 
 
 
 
 
Complete bilateral 
meetings with all 
Ministries in preparation 
of position papers for 
Thematic Dialogues 
 
 
3 Activity Result 
Technical , capacity, 
monitoring and 
coordination support to 
the  Steering Committee,  
NDPWG, IMWG  and 
Project Team  
 
 
 
 
 
 
 
  
 

 
        
 
Completed. Consultant 
appointed March  
  
  

 

 
 
 
 
 
 
Overall strategy to 
formulate a NDP 
incorporating framework 
for thematic dialogues 
under revision. 
Community dialogues 
postponed. Planned 
thematic dialogues for 
April postponed due to 
government wanting more 
time to prepare  
 
 
Ongoing. Meetings with 
Ministries to discuss 
preparation of position 
papers and confirm 
timelines 
 
 
SC met in March. The 
IMWG met in March to 
review IMWG work plan 
2014 and plan for 2015. 
Project manager attended 
ATLAS training course at 
UNDPCO. 
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Output 3 
 
Communication 
awareness campaign 
developed 

 
 
Country wide 
communication campaign 
and visibility strategy 
developed to promote 
NDP and project outputs 
 

 
 
1. Activity Result: 
  
communication and 
visibility strategy 
produced to support 
project outputs 
 
 
 
2. Activity Result 
 
Promotion of the NDP 
outputs. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Press coverage of the 
DevInfo presentation  
 
 
 
 
 

 
 

OUTPUT 4 
 
Government officials 
trained in Result 
Based and Evidence 
Based Management 
(Dev-Info system) 

 
 
 
Dev-info database 
installed 
 
15 government officers 

trained in Dev-info 

 Potential users of Dev-

info identified and trained 

 Dev-info data base 
populated with 2011 
census and relevant socio-
economic data 

 
 
1.Activity Result 
 
Consultant Hired 
 
Activity Action 
 
Devinfo implemented 
according to agreed plan 
of action 
 
 

 

 
 
 
 
 
 
 
 
 

Ongoing. The consultant 
undertook a scoping 
exercise in February. A 
plan of action agreed 
upon.  

 
 
 
 

  
 
OUTPUT 5 

 
A MAF Country Action 
Plan produced 
 
MDG Country Report 
2105 produced 
 
 
 

 
 
 
 MDG Country Report 
2015 
 
MAF country action plan 
prepared 
 
Two pilot projects 
identified within the CAP 

  
Activity Result:  
MAF Report and CAP 
produced 
 
 
Activity Actions 
 
 
Complete costing of the 
CAP 

          
     
 
 
 
 
Ongoing. All is completed 
other than indication of  
 
indicative costs to 
implement the CAP 
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Two pilot projects 
executed 

  
 
 
Activity Result 
 
MDG Country Report 
produced 
 
 
 
 
Activity Result 
 
Two pilot projects 
identified  
 

 

 
 
 
Ongoing. Report to be 
prepared locally with 
technical assistance from 
UNDP 
 
 
One pilot project 
identified and 
procurement with UNDP 

 
OUTPUT 6 
 
A coordination 
mechanism on aid 
effectiveness and 
international support 
produced 
 

BAK capacities to 

coordinate, align and 

make external aid/support 

strengthened 

Government officials 
trained in aid 
effectiveness and 
moderation/negotiation 
skills 

 
Activity Result 
 
Donor coordination 
mechanism established, 
key players identified 
 
Activity Action 
 
Coordination meetings 
with Cooperation Funds, 
SMDFF, etc. 
 

 

 
Ongoing 
 

  

 

Output # 1 &2: A national development plan aligned with a national vision  through 

a dialogue process   

                                                                                                                                                                                                                                                                          

Activity Result:  NDP consultant engaged 

 

NDP consultant signed contract in late March. Preparations underway for the consultant to arrive early April 

to prepare an Inception report with timelines and deliverables.  

 

Activity Result : Conduct community based and thematic dialogues 
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Due to an inability of the government sector to prepare material within the timelines of the project 

necessitated a decision to postpone thematic dialogues that were planned for April. The problem is also due 

to the way the project plans for future events. The tendency to peg dates in the future for events and then 

expect stakeholder compliance sets the event up for failure given lessons learnt. The project endeavored to 

mitigate that by arranging bilateral meetings with Ministries in order to reach a common understanding of the 

tasks expected of them and then to arrange for a joint meeting to arrange an agreed timeline for deliverables. 

Although dialogues were tentatively scheduled in advance to take place in April, a number of Ministries 

indicated they need a lot more time to prepare material for dialogues. The continuation of community 

dialogues also suffered a setback due to an inability to fix definite times within the timeframe of the project. 

The opportunity for community dialogues was 2014. To allow such dialogues run into 2015 will divert 

resources required for other inputs that require immediate execution.  

A realistic revision of the Dialogue Strategy is intended to be undertaken if a NDP is to be produced this year.  

The core focus of a revision  is to have a zero draft plan prepared as soon as possible.  A decision is made to 

postpone further community dialogues and consolidate current development  information  including a 

situation analysis of government planning to produce such a draft. Given the impact of the decision, Board 

Members were informed immediately .  Once the  operational details of a plan of action is worked out in 

liaison with the NDP consultant and Steering Committee  a Project Board meeting will be arranged to  validate 

it in terms of project management and funding.  

OUTPUT # 3: Communication awareness campaign developed 

 

Activity Result: Develop awareness and publicity materials to facilitate the NDP dialogue 

process  

The presentation by the DevInfo consultant on the potential use of the DevInfo data base system was 

covered in local media. 

OUTPUT # 4: Government officials trained in results based management and evidence 

based management  

Activity Result: Implement a data base system (DevInfo) populated with MDG and Census data 

The contract with CSF is completed. CSF representative arrived in February to undertake a scoping 

exercise to determine local context in implementing DevInfo system such as administrative workflow, 

identifying users and extent of data available to populate the system. An assessment report and 

implementation plan  was produced in March. Key events arising from CSF visit was a presentation by 

CSF of the capabilities of the DevInfo system was conducted at USM attended by all key stakeholders, 

including SG’s, MDG work group and ICT, establishing a DevInfo task force and technical team, the 

identification of indicators and metadata to be included in the first draft of a national data base. CSF 

will create the database and its structure and is expected to be built in April and  ready to receive 
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data from MDG report 2011, Statistical year book 2014, Results of the labour force survey 2013, 

census final report 2011. 

 

Output # 5.1: A MAF Country action plan produced 

Activity Result: MAF report and Action Plan , MDG Country Report, Pilot projects 

 

MAF report is completed and is in the process of being published.  All that is required for the CAP is to cost the 

plan.  The drafting of the final MDG country report is progressing with technical assistance from UNDP. 

Progress in finalizing the report is hampered by delays in receiving information from Ministries. The  pilot 

projects are designed implement the CAP. One project is to undertake a terrestrial biological inventory of St 

Maarten as part of a wider project to assess the establishment of a terrestrial park. A pilot project to 

implement a poverty activity is yet to be identified.  

Output #6: A coordination mechanism on aid effectiveness and international support 
produced 

Activity Result: Donor coordination mechanism established and key players identified 

IV. Issues and Risks  

During the first quarter 2015, the project encountered the following issues and risks: 

Issues: 
 

 Strategic planning made within the project framework and other groups forming part of the project 

infrastructure, such as the SC and NDPWG needs to be clarified to avoid tension. The NDPWG needs timely 

update information of developments especially information affecting the Dialogue Strategy. The management 

roles and responsibilities  between the SC and the project team in BAK needs clarification. The SC exercises 

quality assurance oversight on strategic planning and is not authorized to exercise managerial oversight of the 

project such as that of the Project Board although it deserves to be informed of such matters. The project 

team is obligated to ensure the SC exercises its role meaningfully and not to become a passive recipient of 

project strategic planning.  

Given the attitude within government “that your priority is not mine” needs to be addressed given the revised 

time constraint to produce a NDP.  Working more collaboratively with Ministries, such as holding regular 

bilateral meetings in strategic planning will continue into the next quarter.  
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The Prime Minister was briefed on the project in March. The building political awareness of the project within 

the new Government is necessary.  Prime Minister advised to undertake dialogues with political factions. 

Briefing of political factions and Council of Ministers will take place in the next quarter. 

        Risks: 

The delay in producing a NDP could raise confidence issues whether the project is capable of producing a 

NDP.  

Political buy in for the project is still to be assured.  

 V. Future Plans 

Following are the priority activities for the second quarter of 2015 

 Validate the revised Plan of Action with the SC 

 Complete the situation analysis within the government sector 

 Complete the organizational tasks arising out of the CSF assessment report and transfer of 
data information to CSF to build the national data base.  

 Complete the costing of the CAP 

 Expedite the procurement of a consultant to undertake a terrestrial biological inventory 

 Identify a pilot project addressing poverty in the CAP 
 

 

 


